Communicating
When BART Lots
Are Full

Bob Franklin
Department Manager
Customer Access and Accessibility



47,500 spaces at 33 BART stations

BART System Map
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Parking Programs

Fee: First-Come/First-Serve parking
— Monday through Friday, 4am to 3pm

Permit: Advanced reservations

— Single Day, Monthly, Airport/Long-Term

Carpool: 2 or more riders

Car-share: Currently at 10 facilities

Accessible parking: Federal formula based




Pricing

e Daily Fee: Demand-based pricing
— Station fees begin at S1 per day
— Increase $0.50 if lot full- evaluated every 6 months
— S3 per day maximum
— West Oakland has no cap and $6.50 daily fee

* Permits:
— Monthly (Daily Fee + S2) x 21
— Single Day Daily Fee +53

— Airport/Long Term Daily Fee +54

e Free: after 3pm and on weekends.



Highly Competitive to Park
e At Capacity:

— Several lots fill up by 7am

— All spaces fill Monday through Thursday, except 150
spaces at Millbrae

e Monthly Permit Waitlist:

— 38,000 people on waitlists

— Some stations have over 3,200 people on the waitlist
* Vacancies:

— some lots on Fridays
— All lots on weekends and in evenings



Goal: Communicate When Lots Fill

Rider Guide

Bay Area Rapid Transit

At garage entrances and by email/text

Service Advisories
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Real Time Departures

Service Advisories

Mobile Options

Third Party Apps

Developer Resources

—as of 12/7/2014 at 8:48 AM —
Train Status:
Mo delays reported.

Elevator Status:

There ame five elevators out of service at this time: Coliseum Platform Elevator, Rockridge Station
Elevator, Dublin/Pleasanton Station Elevator, 16th St. Mission Street Elevator and Civic Center Street
Elevator. Thank you.

We know you depend on BART and we're striving to give you the best service updates possible. You won't find any
other transit agency offering more detailed service advisories in more places than we do. If you have any ideas for
improvements, please let us know.

When are service advisories issued?

Our goal is to issue a BART Service Advisory when multiple trains are off schedule by 10 minutes or more. As a
delay initially unfolds, we'll issue the advisory as soon as possible given other safety, security and operational
priorities within the BART Operations Control Center.

Our goal is to issue a BART Elevator Advisory when platfiorme-level elevators or street-level elevators at BART
Stations go in and out of service.

Where can | get them?

BART service advisories are available in a number of places, including:
« BART's main homepage and individual station pages
« BART's wireless website (hitp:/m.bart.gov)
« BART's RSS feed

. BART's email and text message subscription service

Related:

Email and Text Subscriptions
On-demand Text Services
Real Time Departure
Service Advisories

Third Party Apps

Mobile Web (m.bart.gowv)
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BART Watch
for iOS & Android

DOWNLOAD NOW



BART Information

e Data

— BART captures all information when passengers
interact with BART machines

e Camera Views

— Security cameras in many facilities

e Sensor Systems

— Macarthur, Pleasant Hill



Data from Parking
Fee Collection Machines




Validations Systemwide

AL0/A20 A30 A40 A0 A0 A/0 A60 A% C10'(2
Stall 3002000 1430 20002000 1910 1420 1500/ 2500 1000 1ot

Validations by AddFare 46 441 395 512 86 0 54 39 671 24 4
Validated Stall 47418 07 495 802 009 30 odo) 26d 4
Validations by Smart Card 3 202 159 347 507 0 444 209 614 278 3
Total Parking Validations 40 673 72 839 1373 2 1008 668 1285 372 &



Validations by Payment Type

Systemwide Between 10/06/2014 and 12

Station LMRT = FRTV | COLS | SLND BAYF HAYW SHAY | UNCT | FREM
Stalls 300 20000 1430 2000 20001 1915 1420 1500 2500
Validations by AddFare 1641 17758 7998 21590 M09 0 4790 1519 28287
Validated Stalls 1528 10847\ 7561 2072 30677 00 23748 14627 26863
Multiple Validated Stalls 108 882 416 851 13720 987 204 1363
Extra Validations 113 911 437 808 416 0 1031 292 1424
Validations by Cash 11300 11681 6281 11305 18718 0 16714 8961 16501
Validations by Ticket 49 6024| 1715, 10019 13100 0 8035 6224 11734
Validations by Cash+ Ticket 15 23 : 00 05, 0 10 HA ).

Parking Revenue by Cash  152,842.45 $29,263.25 66,282.25 $28,838.70 $37,495.20  $0.00 $16,718.15 $22438.15 | $41,306.45
Parking Revenue by Ticket  151,260.05 $15,131.75 §1,715.75$25,136.30 $30,690.80 $0.00 §8,060.85 515,609.35  $29,408.50

Validations by Smart Card 190 104/7) 1613 16082 258 11| 18884 14230 25841
Parking Revenue by Smart Card | $475.00 $26,192.50 $1,613.00 $40,205.00 $45,056.00 $11.00 $18,884.00 $35,575.00 | $64,602.50
Total Parking Validations 1831 28235 9%611]  37672 20021 11| 43603] 29449 4128

Total Parking Revenue §4.577.50 $70,587.50 ($9,611.00 $94,180.00 $113,242.00 | $11.00 $43,663.00 $73,622.50 $135,317.45



Validations Historically by Station

Rockridge (C10) Between 10/06/2014 and 12,/04/2014

| Sum | M™Mon | Tue | Wed | Thu | Fri | Ssat
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Validations by time
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Validations by Stall Number
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Parking Lot Numbering
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Camera Views



Camera Views
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Dublin Reserve and Carpool
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Richmond Garage Roof
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Sensor Systems



How It Operates

20 Sensors in spots that fill last
Camera view allows verification

Wireless communication between sensors and
sign at garage entrance

When 12 of 20 are activated, sign switches
from “Space Available” to “Garage Full”

$25,000 to install, S200/month to maintain



Sensor System at Macarthur

ters Nodes B4 Parking Statistics a Service Requests B Select-a-Spot, LLC Parkin... E Suggested Sites « @ Get more Add-ons ~ Construction Camera BAY... B4 edit a macarthur view [j Welcome to Transportatic...

4 | 127612014 9:29°51 AM I ] 127612014 5:44-12 PM (0- 512.280)
15 | 0 12/6/2014 5:43:59 PM (0: 397.327)
16 | 0 12/6/2014 5:44:43 PM (0 379.389)
17 | 0 12/6/2014 5:44:39 PM (0: 489.494)
18 | 0 12/6/2014 5:44:17 PM (0: 576.517)
19 | 0 12/6/2014 5:45:19 PM (0: 516.419)
2 ey | | 5 12/6/2014 5:45:55 PM (0: 502,342)

=1 | A 11/19/2014 8-42-51 AM (0- 420 475) 8

.

3 121412014 8:10:20 AW A | 3 12/6/2014 2:39-24 AM (0- 411.414) 8

(3 "

4 f‘: | L 12/6/2014 3-02-23 PM (0- 383.746) A%
5 | 0 12/5/2014 5:44:34 PM (0: 634,760)
6 | 6 12/6/2014 5:44:08 PM (0: 345.269)
7 | 1 12/5/2014 5:44:18 PM (0 489.435)
8 | 0 12/6/2014 5:44:50 PM (0: 460,322)
g | 0 12/5/2014 5:44:31 PM (0: 492.90)

Label



Sensor System at Pleasant Hill

Vehicle Detection System

PleasHillDetect
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Next Steps

e Beta Test Service Advisory (text/email) for
Macarthur and Pleasant Hill

* At lots where last spots are consistent, identify
stall numbers and capture when stalls
activated by cash payment

e Expand program, with $275,000 in identified
funding this year



Contact Information

www.BART.gov/parking
Bob Franklin
510-464-6133
BFRANKL@BART.gov




