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MLPR Areas



MLPR Routing Map



MLPR Raw Data



FLPR at Downtown Parking Garage



FLPR at Downtown Parking Garage



FLPR Data



2013 Downtown San Leandro Parking Data Analysis
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2013 Downtown San Leandro Parking Data Analysis



Parking Management System



Functionality
 Manage Parking 
Payments

 Monitor and Maintain 
Equipment

 Monitor Facility Usage
 Enforce Parking Rules*
 Analyze Data

*Enforcement system is also used for on-street and surface lot parking



Manage Parking Payments



Monitor and Maintain Equipment



Monitor Facility Usage



Enforce Parking Rules

Hot List



Analyze Data

• LPR Activity

• Lost Revenue

• Summary by Plate

• Pay by Phone

• Cash Box Levels

• Revenue Statistics

• Transaction Data



Advantages
Ability to:
 Set and enforce zones
 Track activity by vehicle
 Offer different payment options
 Uphold enforcement
 Monitor systems off‐site
 Expand system as needed



Disadvantages

 LPR is not 100% accurate
 High user error
 Multi‐zone parking is 
difficult to enforce

 Relies on fixed cameras 
(must be operable)

 Requires dedicated staff
 Various system‐related fees



Considerations

 Keep it simple
 Give yourself plenty of time
 Train enforcement staff 
extensively

 Understand ongoing costs 
vs. revenues

 Other benefits?



Contact Information

 Jennifer Auletta – Jauletta@sanleandro.org
(510) 577‐6022

 Reh‐Lin N. Chen – Rchen@sanleasnro.org
(510) 577‐3438


