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Phase 1 Stakeholder Engagement

e 1-0n-1 and group meetings with:
= Public health and community groups
= Trade unions
= Shippers/receivers
= Government agencies
= Business chambers/commerce
= Carriers

» Rallroads, aviation, maritime reps
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Technical Memos Status Update

Visions and Goals Complete
Baseline Assessment Complete Complete

Importance and Benefits of Comp|ete Complete
Goods Movement

Performance Measures and

Evaluation Framework Complete
Freight Forecasts and Draft complete, undergoing revisions
Disaggregation
Gaps, Needs and Drafts complete, Under development
Deficiencies undergoing final

revisions
Sjig=icle ARV Elelol (=1l To be developed To be developed
Project/Program/ To be developed To be developed

Policies Evaluation
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Next Steps

« Conduct Phase 2 stakeholder engagement —
Winter/Spring 2015

 Develop strategies — Winter/Spring 2015
« Evaluate project/programs/policies — Spring 2015
 Roundtable workshop on draft plans — July 2015
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